Painter Selection Procedure

Orlando Painting wants to ensure that all of our potential clients receive the best overall value for their painting project. Even if you
decide not to hire Orlando Painting for your painting needs we want to be sure you are aware of key criteria in selecting a reputable
painter. We have over 28 years of industry experience. We sat our top painters in a room a developed some key criteria that a
consumer needs to take into account when selecting there commercial or residential painter. The outcome of that meeting was the
development of the following document. We hope this helps educate painting consumers on how to go about selecting a painting
service.

Below we have outlined several key criteria items and questions that should be addressed with any potential painter prior to
receiving a project estimate. The criteria items and questions are as follows:

1. Insurance — One of the most important components of a painting project is whether or not the painter you hire has adequate
insurance. Many painters do not carry insurance and in many cases if they do carry insurance it is not the correct type.

a. For example some painters only carry liability insurance but not workers comp insurance, auto insurance but not liability
insurance etc. Be sure every painter you interview can supply you with a valid general liability insurance certificate,
workers compensation insurance certificate, and proof of commercial auto Insurance. At a minimum each of
these insurances should be $1,000,000 or more.

b. Make sure that the insurance certificates will be emailed or faxed directly to you from the insurance company. Never
allow a painting contractor to email or fax you his or her insurance certificate as they may have altered the expiration
dates, coverage amounts, etc. We have heard countless horror stories from individuals, HOA’s, and corporations who
hired a painting contractor they believed to be insured. When they went to file a claim they find out the policy was
expired.

c. DO NOT allow anyone to work on your property who is has exempt themselves from workers compensation
coverage. This is a standard practice of small contractors. However, realize if they harm themselves on your property
they could potentially hold you responsible and sue you.

The bottom line is hiring a painter with adequate insurance may cost you a little more upfront, however, could save time, money,
and stress in the long run.

2. Project Estimates / Quotes — Each job has unique challenges. An experienced painter can provide you with an accurate
project quote by estimating how long the project will take, what equipment will be required, how many coats of paint are needed,
and how much and what type of paint will be best for your project. The quoting process is so important because if a painter is
inexperienced they could easily provide an inaccurate estimate. Providing a wrong estimate could create a lot of problems for a
project. If the painter placed an estimate which was too low he/she may find themselves unable to complete the project without
going back to the customer and asking for more money and/or time. Additionally, the painter may not want to say anything to
the client because they may seem as if they are inexperienced, thus they hurry through the job, provide a low quality service,
and may substitute a lower quality paint than what was agreed upon in the quote.

When you get a quote make sure the estimate includes all costs including paint and materials. Also have the painter provide
detail about the scope of work (i.e. type of paint to be used, prep, painting, and clean-up processes), and number of coats to be
applied to each surface. Finally, be sure that the quote/estimate is the final number (make clear that you will not pay any more
money for the agreed upon work) and that the quality of the job is guaranteed.

The project estimate should include the following details:

The total price of the job

The scope of work including everything being painted (i.e. wall, trim, doorways, base boards, etc.)
What brand and type of paint they are going to use

What is the paint warranty if any

How they will be applying the paint (i.e. brush, spray, roll )

How are they going to prepare the work are for painting

The clean up process

Estimated length of job
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i. Paymentterms

Crew —When you hire a painter you should ask how many people are going to work with him. This determines a lot of
variables that affect you. The more people in a crew equates to your painting project being completed in a quicker time frame
than if a painter is working alone. Remember the bigger the crew the more painters will be entering and exiting your property.
This may be a non issue for most commercial projects; however, residential customers may be uncomfortable with large
guantities of people going in and out of their home. We do not foresee this as a problem. We say the more the merrier,
however, it is something to consider when choosing a painter.

Customer Service — Customer service is a must for any business. If you put in a request to a painter for a quote they should
respond in less than 48 hours if they want your business. Also if you have already hired a painter and have a question for them
they should respond to you in 24 hours or less. There will always be exceptions, but the majority of vendors you hire should
always be in contact with their paying customer. A quick response demonstrates the business is serious about customer
service, creating trust between the client and vendor, and that the painter wants to make their client happy.

Appearance — Appearance in the painting industry can be deceiving. A painter may not be an artist per say, however, they are
craftsman. What they do is definitely a skill. However, they come in all shapes, sizes, and backgrounds. It is not corporate
America. Most painters drive white vans and dress down due to the nature of the job. What you need to look for is how they
act when meeting you. Are they courteous? Are they professional? Are they respectful? Above, all if you do hire them, if they
make a mistake do they fix it or do they come up with an excuse. Orlando Painting always fixes their mistakes. We know
mistakes will happen, however, it is how you fix the mistake.

Additional Work — If the painter is trying to sell you additional work outside the contracted terms you may want to try and
establish this prior to work start. This ways you know how much they are going to charge you for additional paint (i.e. an extra
coat on a wall or a price for two different colors in one room)

Referrals — It may be easier as a homeowner to trust a referral from a friend for a type of painter. Usually it is a safe bet that
this person will perform a quality service. If they have business sense they will understand that is the main way to grow your
business through word of mouth. However, remember just because one person was really happy with the service was received
it does not ensure that you will be as happy as your friend. This is why it is imperative to read all the notes above and follow
them to ensure your satisfaction. Orlando Painting provides a 100% satisfaction guarantee. We do not consider a job complete
until you are satisfied.

You may contact Orlando Painting contact information is as follows:

e E-mail: info@orlandopainting.com
e Phone: (800).282.5939
e Website: www.orlandopainting.com

Regards,

The OrlandoPainting.com Team
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